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Staten Island Ferry Service – A Few Statistics
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Major Construction Partner

Major Clients
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The Task

Build two ferry terminals while maintaining normal schedule

– New Whitehall Terminal – Lower Manhattan

– Renovated St. George Terminal – St. George Staten 
Island
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Whitehall Ferry Terminal

Terminals – Prior to Construction
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Whitehall Ferry Terminal

§ Located on the southern tip of Lower Manhattan
§ Adjacent to Battery Park and the historic Battery Maritime Building
§ Shown here: an overlay of the new ferry terminal
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St. George Ferry Terminal

Terminals – Prior to Construction

St. George Ferry Terminal is on the Staten Island side 

– Anchors the neighborhood nearby

– Prior terminal was a 60’s style whitebrick building

– Connects subway line and many bus connections
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St. George Ferry Terminal

Terminals – Prior to Construction
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St. George Ferry Terminal

§ Located on the north shore of Staten Island

§ Near Staten Island Borough Hall & Richmond County Savings Bank Ballpark

Project Site
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Overview of the Projects

• Goals

• Complexity Factors

• Schedules

• Budget
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Whitehall Ferry Terminal

Private ferry 
landing

Vehicular/taxi 
drop-off

N/R subway 
station

Pedestrian 
plaza

1/9 subway 
station

Bus drop-off 
area

GOALS: Upgraded Intermodal Connections
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Whitehall Ferry Terminal
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Whitehall Ferry Terminal

GOALS: Upgrade Waiting Room
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Whitehall Ferry Terminal

GOALS: Upgraded Waiting Room (New)
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Whitehall Ferry Terminal

New Whitehall Escalators
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Whitehall Ferry Terminal
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St. George Ferry Terminal

GOALS: Civic Gateway

§ Ceremonial gateway entry arch
§ Raised waiting room with natural lighting
§ Visual access to waterfront



18

New York City Staten Island Ferry Terminals

St. George Ferry Terminal

Ceremonial gateway arch
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St. George Ferry Terminal

GOALS: Upgrade Waiting Room

§ Dreary interior with no waterfront views
§ No natural light
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St. George Ferry Terminal

GOALS: Upgraded Waiting Room (New)

§
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St. George Ferry Terminal

New decorative column 
support
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Whitehall Ferry Terminal

GOALS: Innovative Technology

Photovoltaic (PV) solar panels at Whitehall
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St. George Ferry Terminal

Living roof at St. George

GOALS: Innovative Technology
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St. George Ferry Terminal

Current Plantings on Living Roof
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COMPLEXITY FACTORS 

§ Fully operational facility

§ Engineering challenges at Whitehall Ferry 
Terminal

§ Poor condition of St. George Ferry Terminal

§ Funding

§ Agency Reviews and Approvals

§ Security considerations
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Whitehall Ferry Terminal

COMPLEXITY FACTORS: Fully Operational Facility
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St. George Ferry Terminal

§ To retain 100% ferry operations, the project was built in three distinct phases
§ Two ferry slips were kept operational at all times

COMPLEXITY FACTORS: Fully Operational Facility 
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Whitehall Ferry Terminal

COMPLEXITY FACTORS: Engineering Challenges
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St. George Ferry Terminal

COMPLEXITY FACTORS: Old Dilapidated Structures



30

New York City Staten Island Ferry Terminals

§ City Capital
§ Federal Transit Grant
§ Transportation Infrastructure Finance and Innovation Act (TIFIA) Loan
§ State Matching Grant
§ Federal Highway Grant
§ New York State Energy Research &  

Development Authority (NYSERDA) Grant
§ Staten Island Borough President
§ Energy Cost Reduction (ENCORE) Program Loan
§ DEP Grant (Pending)

COMPLEXITY FACTORS – Funding
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COMPLEXITY FACTORS: Agency Reviews and Approval

Americans with Disabilities Act
Builders Pavement Section
Con Edison
Gas Cost Sharing Act
Manhattan Community Board #1
Manhattan Landing Special Zoning District
Mayor’s Traffic and Construction Coordinating Council 
Metropolitan Transportation Authority 
NYC Building Code
NYC Bureau of Electrical Control 
NYC Bureau of Sewers Standards
NYC Department of Buildings 
NYC Department of Cultural Affairs 
NYC Department of Environmental Conservation 
NYC Department of Environmental Protection 
NYC Department of Parks and Recreation 
NYC Department of City Planning 
NYC Department of Small Business Services
NYC Department of Transportation

NYC DOT Bridges and Tunnels
NYC DOT Bureau of Traffic 
NYC DOT Division of Street Lighting
NYC DOT/Staten Island Engineering Management 
NYC Economic Development Corporation
NYC Fire Department  
NYC Office of Management and Budget 
NYC Transit
NYC Uniform Land Use Review Procedure
NYS Department of Transportation 
NYS Wicks Law
St. George Civic Assn Ferry Riders Committee
Staten Island Community Boards #1, 2, 3
The Downtown Alliance
The Percent for Art Artist Selection Process
United States Army Corps of Engineers
United States Coast Guard 
United States Department of Transportation 
Value Engineering Team
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Whitehall Ferry Terminal

Yr. 2005Yr. 2004Yr. 2003Yr. 2002Yr. 2001Yr. 2000Construction

Schedule

Original - 36 mo.

Actual - 54 mo.

SCHEDULE:  Whitehall Ferry Terminal

• Two record breaking winters

• Site inaccessibility due to 9/11

• Undocumented site conditions

• Logistics of maintaining full-service schedule

• Delays in project phasing

• Scope changes

• New security measures
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Whitehall Ferry Terminal

Yr. 2005Yr. 2004Yr. 2003Yr. 2002Yr. 2001Construction 
Schedule

Original - 36 mo.

Actual - 44 mo.

§ Substantially on schedule

§ Two record-breaking cold winters

§ Site inaccessibility due to 9/11

§ Additional scope: electrical upgrades, site repairs, security upgrades

SCHEDULE: St. George Ferry Terminal
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Whitehall Ferry Terminal

BUDGET: Whitehall Ferry Terminal

$216,001,610Actual Contract

55,265,358Soft costs

160,736,252Contract costs

Contracted Amount

$146,450,000Total

23,250,000Soft costs   

$123,200,000Engineers’ construction cost estimates     

Final Estimate
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St. George Ferry Terminal

BUDGET: St. George Ferry Terminal

$ 139,362,659Actual Contract

33,462,659Scope Increases

$ 105,900,000Total

16,000,000Soft costs   

$  89,200,000Engineers’ construction cost estimates and bids    

Final Estimate
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Whitehall Ferry Terminal

WHERE WE ARE NOW
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Whitehall Ferry Terminal

WHERE WE ARE NOW
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St. George Ferry Terminal

WHERE WE ARE NOW
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St. George Ferry Terminal

New Exterior Viewing Area
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St. George Ferry Terminal
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WHERE WE ARE NOW
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New Developments at the Staten Island Ferry

§ New Boats 

§ New Schedule – Increasing Service

§ New Chief Operating Officer

§ Implementing New Safety Management System
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